School of Information Technology and Engineering

University of Ottawa

Software Engineering Capstone Project Course

Customer Evaluation Report

This report is to be completed by the identified customer(s) of students who are working on their final year Software Engineering Project course. You will be asked by the students to complete this form twice. Once when the work is nearing its half way point (at the end of the first semester) and once when the work is nearing completion (at the end of the second semester).

Students are supposed to follow good software engineering practices to solve their customers’ problems.  They will exercise skills in requirements analysis, design, programming and project management in order to develop software that is usable and reliable. The software may be a small complete system, a usable prototype or an extension to an existing system. The software may be custom software developed specially for the customer, or else it may be destined for the open market, in which case the customer has been solicited to help define the requirements and evaluate the result. 20% of the students’ marks is based on the two customer evaluations. More information about the course can be found at:  http://www.site.uottawa.ca/~lpeyton/seg.html 
To be completed by the students:

Names of students (printed) 

_______________________
_______________________

_______________________
_______________________

_______________________
_______________________

Project Name

 ________________________________________________________________________

To be completed by the customer(s):

Name of customer (printed) ________________________________________________________________________

Company ________________________________________________________________

Tel ________________________ 


Fax _______________________ 

Email ________________________________________

Note: You will normally email this document to me after you have edited it at: lpeyton@uottawa.ca 
You can phone me if you have questions: 613-562-5800 ext. 2122

Or if you prefer you can print it and mail it to:


Liam Peyton


S.I.T.E., Room 5074


University of Ottawa


800 King Edward Avenue


Ottawa, ON, 

K1N 6N5

1. Over the last three months, how much contact have you, or your associates, had with the students in person or by phone/email? Students should have regularly scheduled meetings with their customer (ideally once a week).  Please mark X beside one answer.
___
_
a) Never, until they gave me this form

___
_
b) Less than 6 hours in total

___
_
c) Between 6 and 12 hours in total

___
_
d) More than 12 hours
2. Students are instructed to work on their projects iteratively.  In particular, the course is divided into 6 iterations.  Each iteration is supposed to result in a demonstrable “release” that can be reviewed with their customer.  Which of the following “releases” have you seen and reviewed?  Please mark X beside each one you have reviewed.

___
_
a) Iteration 1: Initial Project Concept Mockup

___
_
b) Iteration 2: Hello World Mockup

___
_
c) Iteration 3: Demo Version of Running System *
___
_
d) Iteration 4: Alpha Version of Running System

___
_
5) Iteration 5: Beta Version of Running System

___
_
6) Iteration 6: Final Version of Running System *
You may place an X here, if you have scheduled a time to review the Demo or Final version even if you have not seen it yet.

3. Associated with each iteration is a status report and a deliverable? How many of these have you seen and reviewed. Please mark X beside each one you have seen and reviewed.

___
_
a) Project Definition

___
_
b) Analysis Report

___
_
c) Quality Assurance Presentation 
___
_
d) Design Report

___
_
e) Quality Assurance Presentation II

___
_
f) Final Report *
You may place an X here if you have seen a rough draft of the final report and contributed your feedback even if you have not seen the final version yet.

4. How hard have the students been working, in your opinion, based on the work you have seen? 
Note that over the course of the entire project each student would be expected to work 6 hours a week or about 180 hours, which amounts to about 5 full time- equivalent work weeks per student.

___
_
a) They appear to have been working exceptionally hard.

___
_
b) They appear to have been working sufficiently hard.

___
_
c) They do not appear to been working at the expected rate

___
_
d) I am not able to estimate how hard they have been working.

5. Ideally, this project is a learning experience for everyone involved.

a) Describe one thing you feel the students have learned from their interaction with you so far.

b) Describe one thing you have learned from your interaction with the students.

Please answer the next question only if this is the midpoint of the project:

6. How happy are you with progress so far? Please mark X beside one answer.

___
_
a) The progress significantly exceeds my expectations.

___
_
b) The progress is very good

___
_
c) The progress is minimally satisfactory

___
_
d) The progress is unsatisfactory

Please answer the next question if the project is at or nearing completion: 

7. How happy are you with the final results of the project? Please mark X beside one answer.

___
_
a) The students have solved the problem and their work exceeds my expectations

___
_
b) The students have mostly solved the problem and I am generally happy with the quality of the



resulting system.

____
c) The students have made progress towards solving the problem, but significant issues remain. Either quality is unsatisfactory or else the system is missing important capabilities.

____
d) I am not satisfied with the results of this project.  Either quality is very low or else the system does not solve major aspects of the problem.

Finally, please provide any comments that would help the students improve their work, or any other

comments that would help the university evaluate the work:

Signature of customer _________________________________  Date __________________________

(Please type your name here to indicate your signature if you are emailing the document.)
